Request for Funding Proposal: 2011 Annual Convention

Nonprofit tax exempt interracial gay and lesbian organization seeks professional event planner or other semiprofessionals to help plan and implement an annual, national social and educational “event” in the summer of 2011, that will attract LGBT people with diverse interests and backgrounds—irrespective of age, ethnic backgrounds/races, sexes, sexual orientations and gender identities. Our goal is to attract and involve a diverse community as well as provide a “sanctuary” and safe space.  Must be aware of diverse telecommunications technologies commonly used today—e.g., Facebook, Twitter, MySpace, web sites, etc.  Must be able to generate a net profit to hosting organization. 

Selected contractor will work with organization’s office manager as well as a convention planning committee and the national board for organizing, planning, budgeting, marketing, promoting, and implementing this national event. Contractor must be able to freely communicate with appointed organizational representatives, and provide monthly status reports, expense budgets, etc. 

The event is designed to feature 3 significant and overlapping programming components tracks.  Track 1 will represent traditional board meetings, membership meetings, workshops for local chapter and leadership development, etc.  Track 2 is designed to feature educational workshops, seminars, and plenary sessions on diversity, racial and cultural awareness, overcoming racism, ageism, and sexism. In addition, there will be opportunities for LGBT health and HIV awareness and relationship enhancements. Track 3 will include expanded social and networking opportunities to immerse registrants in cross cultural/ethnic/racial/age/gender activities in relaxed and less structured activities. Highlighted will be the local features and activities in the host community and environs. Collaboration and cooperation with local community LGBT organizations are strongly encouraged.
The organization is an IRS 501(c)(3) tax exempt charity. The location (state) of the convention may or may not honor this tax exempt status, however all efforts will be made by the organization to legally secure such exemption from paying state sales taxes.
Anticipated Dates: Summer, 2011

Suggested Host Cities:

· Key West, Miami, Ft. Lauderdale, Orlando, Tampa

· Los Angeles, San Diego, San Francisco, Las Vegas, Denver, Seattle, Portland 

· New York City, Provincetown, Boston, Washington, DC, Baltimore

· New Orleans, Houston, Dallas, San Antonio, Memphis

· Mexican, Canadian, or Caribbean “gay resort” cities

· Will consider nontraditional cities that may have a piggybacked “big” event, such as the gay games in Cleveland planned for 2014

· Cruise within the US (such as a Mississippi River Cruise), or along Pacific Northwest/Alaska,  Atlantic Seaboard, Bahamas, or Mexico. Note, that passports may not be a required for some travel. 

Written Proposal with three references must be received by the close of business on July 12, 2010 to:  PO Box 241968, Milwaukee, WI  53224, or by e-mail to:  Nyoung1996@aol.com.
Statement of Purpose: “The National Association of Black and White Men Together: A Gay Multiracial Organization for All People (NABWMT) is a gay multiracial, multicultural organization committed to fostering supportive environments wherein racial and cultural barriers can be overcome and the goal of human equality realized.  To these ends, we engage in educational, political, cultural, and social activities as a means of dealing with the racism, sexism, homophobia, HIV/AIDS discrimination, and other inequities in our communities and in our lives.”

A Request for Proposal (RFP) is a formal document issued by an organization or company when it wants to buy something or contract for services and chooses to make the specifications public. This usually is done to have multiple, competitive bids for the work, thus producing a better quality end product.  Often, an organization documents the submission guidelines to make it easier for them to compare responses. 
Although there are no specific standards or guidelines for creating the RFP, suggested steps for writing a successful RFP are detailed below.  These steps were not designed to solicit bids for program planners to host an organizational convention such as ours!!  Incorporated into these steps are specific notes about the NABWMT proposed event. 
1. Do the Homework.  Before submitting a proposal in response to this RFP, figure out what is really needed, what is wanted, and what is possible. For example, don't answer an RFP for hundreds of workshops that would compete with one another and overwhelm the conference goers with seemingly unlimited choices. Know the NABWMT’s Statement of Purpose!
2. Distinguish Between Needs and Wants. RFPs written with words like “will,” “shall,” and “must.” These are the “requirements.”  Those things that are merely “wants” are identified by words like “may,” “can,” “should,” and “optional.”
3. Decide What The Winner Will Look Like.  Proposals may wish to focus on quality, or cost, or the most complete set of features or some other combination of factors. 
4. Organize the Document. The proposal should be clearly written and properly organized like a business plan. Someone totally unfamiliar with the process should be able to understand what the proposal is all about without having to do a whole lot of additional research. Including an outline is a good place to start and may include sections (and subsections) labeled as introduction, requirements, timelines, and budget. 
5. Introduction.  This section will help explain in general, what this proposal will hope to do.  It may also include a summary of the key points from the other sections, including due date. 

6. Requirements. This section is one of the most important and it usually takes the most time. Be sure to specify what you need, not how it is to be done unless that is essential. Please consider  breaking this up into sections and subsections. For example: 
a) Overview of Convention; b) Programming Tracks and details of types of workshops, meetings, and social events that complement the organization’s statement of purpose;  c) Special programs, including Madam X Talent No Talent Show, Midland Regional Sponsored Mingles Singles at local bar, Co-Chair’s Luncheon, and others; d) Transportation: airlines, bus, train, rapid transit, car & parking access; e) Advertising for registrants; f) Collaboration with local organizations and businesses and the community’s travel & visitor’s bureau;  g) Hotel Site venue for meetings, and off-site venues, if any;  h) Hotel housing, food & refreshments and other amenities, parking, transportation; i) Program book production;  j) Advertising, marketing, and promotions;  k) Registration mechanisms, both by mail and on-site, timelines and suggested fees; l) Pre- and post-event evaluation and member surveys; m) Giveaways; n) Logistics;  o) Other items, not covered. 
7. Timelines.  Timelines are designed to provide guidelines for when things are expected to be done. A spreadsheet arranged chronologically, should outline what the contractor’s timelines are, what the organization’s timelines should be, in order for the final outcome (the Convention) to take place.
8. Budgets. A net profit must be realized by the sponsoring organization. Income is derived from registration costs as well as program booklet advertising. Major expenses include food, transportation to and from on-site and off-site venues if planned, advertising & promotions, and publication of the program book. The organization is an IRS 501(c)(3) tax exempt charity. Although the location (state) of the convention may or may not honor this tax exempt status, however all efforts will be made by the organization to secure such legal exemption from paying state sales taxes.  
